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Goal of the project 

The Method SMART goals (can be done in a team or alone)

๏ Wording of the project goal using the SMART adjectives in three to four line text

E.g. Campaign for sustainable food

S  - specific
Campus lunch talk for an hour and a half about vegan nutrition with 50 people

M - measurable
Lunch talk with input on healthy vegan nutrition and a tasting of at least 3 dishes

A - attractive
Participation does not cost 30€, but 10€

R - realistic
The aim is for participants to be interested in the topic and leave the event with 
new knowledge

T - terminable
Setting a realistic point in time

Target group

๏ Who benefits from the project?
๏ Who needs to be convinced by the content?
๏ Who is interested in the topic?
๏ Everyone is not a suitable target group

Criteria for specifying the target group:

Project resources

What non-financial and financial resources are required to implement the project idea?

๏ Non-financial resources:
e.g. spaces, know-how, technology, advertising, materials

Working on a concrete project idea

๏ Age group (children, teenagers, young parents)
๏ Gender (diverse, female, male)
๏ Residence (Hildesheim, Hanover)
๏ Consumer behavior (price-oriented, sustainability-oriented) 
๏ Status (students, seniors)
๏ Civil status (single, living in relationship(s)) 
๏ Particular group affiliation (hobbies, religions)
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๏ Financial resources: Personnel costs, material costs

Resource planning

Preparation of cost and financing plan

(You can find a template on our website: https://www.uni-hildesheim.de/deinprojekt/
courses/projektmanagement/ under learning materials ) 

๏ Plan of Costs: Calculation of all costs for the project - subdivided into personnel 
and material costs

๏ Financing plan: List of all financing options for the project costs - subdivided into 
own funds and external funds

Equity capital:

๏ already available or generated resources subdivision into
• Cash equity (e.g.: entrance fees) and
• Non-cash equity (e.g. event technology via Your Goal – Your Action 

usable)

 External funds:
๏ Funds accruing to the project for basic funding from third parties

๏ always calculate more money than absolutely necessary - 100% funding is 
rare

Project financing options:

๏ within the university
๏ Foundations
๏ municipal funding
๏ State funding and federal 

funding
๏ Cooperation partners
๏ Sponsorship
๏ Crowdfunding

List at www.uni-hildesheim.de/deinprojekt/courses/projektmanagement/ under 
learning materials 

Collect work packages and tasks

Brainstorming method (whole team, three runs)

1. Collection of different workspaces for your project idea
๏ E.g.: finances, public relations, content work

Working on a concrete project idea
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2. Collection of sub-tasks from each work area
๏ E.g.: Finances (apply for/request funds), public relations (design of flyers/posters, 

social media advertising), content work (workshop topics, research)

3. Addition of tasks
๏ Definition of responsibilities according to capacity, interest, ability
๏ Determination of deputy responsibilities

Realistic time schedule

Method: Time-task matrix (found at netzwerk n, can be implemented in a team)  

1. Create a coordinate system with two axes

๏ Left axis: list of tasks
๏ Right axis: timeline in weeks/months (with start, peak, postprocessing)

2. Place a bar within the coordinate system at the height of the respective task.

๏ By when should the task be implemented?
๏ How much time is needed?

3. Enter fixed dates and blocked dates

4. Enter appointments and deadlines in the private calendar
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