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Know your own skills and resources 

 Method Competence figure (found at netzwerk n)

Stick notes on a drawn outline of a person, write your skills and interests on the 
notes:

Head: What topics are you interested in? 
 What knowledge do you already have?
Mouth: What communication skills do you have?  
 What experiences have you gained in discussions and lectures?
Hand: What manual skills do you have?
Foot: I want to go there. I want to learn that.
Heart: That's what my heart beats for.

Above the head: How much time do you have in your everyday 
life for another project?

Tip: Friends and family can help create the competency figure.

Team building and search for team members

๏ Team= Hub of the project
๏ Recommended team size: 2-6 people
๏ Division into core team and extended team possible 
๏ Useful division of a project team:

1. Knowledge
  Person for facts and ideas with required willingness for research

2. Action
Person for internal and external communication and moderation

3. Communication
Person for internal and external communication and moderation

4. Celebrations
Person with a feeling for mood, needs and occasions

๏ Structure of the team:
Questioning of hierarchies within the team and determination of decision-making 
structures with a clear division of tasks

๏ Search for team members:
Prepare the project idea and spread it via notices, social media (of the Green 
Office channels) or at Green Office Meetups

Search for ideas, topics and a team
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Finding an appropriate project idea

Method 1: Search for problems (can be implemented in a team or alone)

๏ Note-taking of problems that lead to a specific self-chosen issue of interest (10 
min.)

๏ Formulate as concretely and precisely as possible (e.g. time and space)
๏ If no ideas come up: going for walks can help to find a problem
๏ Mutual presentation of problems found (10 min.)
๏ Organize the ideas according to related topics
๏ Find out which problem should be worked on: use the dot voting method

Method 2: Dot voting Search for problems (as a team)

๏ Method for making decisions and getting the mood within groups
๏ Read aloud any previously collected problems, clarify any questions of 

understanding
๏ Distribution of dots for each problem: each team member has 5 dots and 

can award dots for a maximum of 5 problems
๏ Evaluating dots and determining the problem/topic with the most dots

Method 3: Disney-Method (as a team)

๏ Specification of the project idea in three phases: dream phase, realization phase, 
phase of criticism

๏ Preparation: Rewording of problem to solution.
Example: "There are not enough bicycle racks at the University of Hildesheim" 
becomes "There are enough bicycle racks at the University of Hildesheim"

Tip: Take a different place in the room or change your sitting 
position for each phase

1 Dream phase

๏ Time: 5 minutes
๏ Create a mind map: formulated solution is in the middle
๏ Collection of creative project ideas to achieve the solution, no matter how big or 

crazy they are
๏ Think of a wide variety of formats: lunch talk, construction of insect hotels, 

developing a theatre play, ...

Search for ideas, topics and a team
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2 Realizing phase

๏ Time: 5 minutes
๏ Use a different color in the mind map
๏ Collect implementation proposals for the project ideas you have collected in the 

dream phase

3 Phase of critism

๏ Time: 5 minutes
๏ Use a different color in the mind map 
๏ Collection of constructive criticism of project ideas and their implementation 

propose

Postprocessing

๏ Check which ideas are realizable and useful 
๏ Clarify the following aspects:

• Format
• Location
• Time frame
• Title

๏ The Disney method can be repeated if these points are not clear.

Tips: 
1.  If there are several ideas, the dot voting method can be used 
2. If ideas are missing, you can take a look at our the project catalog for inspiration: 
www.uni-hildesheim.de/deinprojekt/sdgs-und-projects/
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